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WP1 - Project Management (PM) WBE 36m
WP1.1 Validation of Project Management Strategy (PMS) All
WP1.2 Transnational Meetings (TM) WBE TM1 VTM1 TM2 TM3 TM4 VTM TM5 TM6
Bruxelles 03-02-22 04-02-22
Sevilla 12-12-22 13-12-22
Riga 17-04-23 18-04-23
Berlin 21-09-23 22-09-23
Kaunas 01-07-24
Brescia 01-12-24
Virtual Meeting 1 04-07-22 05-07-22
Virtual Meeting 2 01-02-24
WP1.3 Zoom Conferences (ZC) WBE ZC1 ZC2 ZC3 ZC4 ZC5 ZC6 ZC7 ZC8 ZC9 ZC10 ZC11 ZC12 ZC13 ZC14
WP1.4 Partner Progress Reporting WBE PR1 PR2 PR3 PR4 PR5 PR6 PR7 PR8 PR9 PR10 PR11 PR12
WP1.5 Belgium NA Reports WBE I F

WP2 - Implementation (IMP) WBE 19m

WP2.1 Brainstorming, Validation of Technical Specifications & creation of WBT groups WBE 2m
WP2.2 Design & Development (D&D) Pedagogical Methodology Result 1 (R1) APRECA 12m VPT
WP2.3 Design & Development R2.1 (Module 1 (M1)) KAUPA 9m VPT
WP2.4 Design & Development R2.2 (M2 ) EPNG 9m VPT
WP2.5 Design & Development R2.3 (M3) CFPZ 9m VPT
WP2.6 Design & Development R2.4 (M4) AMT 9m VPT
WP2.7 Design & Development R2.5 (M5) RISEBA 9m VPT
WP2.8 Pre-Test: Train the Trainer R1-2 WBE 2m
WP2.9 Pre-Test R1-2 WBE 2m
WP2.10 Focus Groups - Design & Development R1-2 EPNG 2m
WP2.11 Internal Evaluation R1-2 EPNG 1m
WP2.12 Corrective Measures R1-2 after Pre-Test  WBE 1m
WP2.13 Initial Translation R1-2 All 1m

WP3 - Experimentation (EXP) AMT 11m
WP3.1 Validation of Experimentation Strategy AMT 1m
WP3.2 Validation of Selection  Participants  Country Pilot Groupes All 1m
WP3.3 Testing R1 APRECA 2m
WP3.4 Testing R2.1 (M1) KAUPA 2m
WP3.5 Testing R2.2 (M2) EPNG 2m
WP3.6 Testing R2.3 (M3) CFPZ 2m
WP3.7 Testing R2.4 (M4) AMT 2m
WP3.8 Testing R2.5 (M5) RISEBA 2m
WP3.9 Evaluation Workshops EPNG 2m
WP3.10 Internal Evaluation Pilot Studes, R1-2 EPNG 1m
WP3.11 Corrective Measures R1-2 AMT 1m  
WP3.12 Fine-tuning of Translation R1-2 All 1m
WP3.13 External Evaluation R1-2 Ext EVAL 2m
WP3.14 Corrective Measures - Fine-tuning R1-2 AMT 1m  
WP3.15 Final Translation R1-2 All 1m

 
WP4 -  Quality Monitoring, Analysis & Evaluation (QMAE) EPNG 36m  
WP4.1 Validation of Quality Monitoring, Analysis & Evaluation Strategy (QMAES) All 1m
WP4.2.1 Quality Monitoring WBE 36m
WP4.2.2 Quality Monitoring Group Meetings EPNG 18m 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WP4.3 Internal Quality Analysis & Evaluation Questionnaires & Reports (IQAE) EPNG 8m 1 2 3 4 5 6 7 8

WP4.4 External Quality Analysis &  Evaluation  Questionnaires & Interviews (EQAE) All 4m
WP4.5 External Quality Analysis &  Evaluation Reports (EQAE) EXT EVAL

 
WP5 - Sharing, Promotion & Exploitation (SPE) CFPZ 36m
WP5.1 Validation of Sharing, Promotion & Exploitation Strategy CFPZ 1m
WP5.2 Validation CoP EPALE APRECA 1m
WP5.3 Community of Practice: VET Educators via EPALE Updates All 35m
WP5.4.1 Website Preparation, Translation Official Opening CFPZ
WP5.4.2 Website Updates CFPZ
WP5.5.1 Social Media - Facebook & LinkedIn Official Opening All
WP5.5.2 Social Media - Facebook & LinkedIn: Updates RISEBA
WP5.6.1 YouTube Channel Official Opening All
WP5.6.2 YouTube Channel Updates EPNG
WP5.7.1 Promo Video: Presentation: Creation, Validation & Translation EPNG V1
WP5.7.2 Promo Video: Presentation: Sharing All V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1 V1
WP5.7.3 Results Video: Creation, Validation & Translation EPNG V2
WP5.7.4 Results Video: Sharing All V2 V2 V2 V2 V2 V2
WP5.8.1 Electronic Promo Flyer Creation, Validation & Translation KAUPA F1
WP5.8.2 Electronic Promo Flyer Sharing All F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1 F1
WP5.8.3 Electronic Results Flyer Creation, Validation & Translation KAUPA F2
WP5.8.4 Electronic Results Flyer Sharing All F2 F2 F2 F2 F2 F2
WP5.9.1 Newsletters: Creation, Validation & Translation AMT NL1 NL2 NL3 NL4 NL5 NL6
WP5.9.2 Newsletters: Distribution All NL1 NL1 NL2 NL2 NL3 NL3 NL4 NL4 NL5 NL5 NL6 NL6
WP5.10 SPE Kit (SPEK) CFPZ SPEK

WP5.11 Final Confirmation of Project Results Sustainability & Exploitation Strategies WBE

Phase 1 Phase 3 Phase 4

Interim EQAE Final EQAE
Interim EQAE Final EQAE

Phase 2


